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LEM Projects delivers integrated, high-performance solutions
across supply chain and engineering. We engineer efficiency, build
with purpose, and support industries with people-first precision.
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COMPANY
OVERVIEW

WHAT DRIVES US?

As a Level 1 B-BBEE contributor and 100% black
woman-owned professional and multidisciplinary
company, LEM Projects delivers integrated
solutions across supply chain management and
engineering services. Established with a
commitment to innovation, excellence, and
efficiency, LEM Projects supports industries such as
mining and public sector including corporate
strategic projects in supply chain management.

We pride ourselves on providing value-driven
services that meet client expectations, regulatory
standards and market demands.

With the owner having a strong foundation built
on over 12 years of hands-on field experience, LEM
Projects is positioned as a trusted partner that
understand the operational, regulatory and
commercial realities of simple and complex
projects.
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LEM Projects (Pty) Ltd

WHY LEM
PROJECTS?

Multidisciplinary Expertise: Integrated
solutions across critical business functions

Client-Centric Approach: Flexible,
scalable, and tailored services

Compliance & Quality: Adherence to South
African regulatory and industry standards

Sustainability Focus: Commitment to
responsible resource management.

Innovation-Driven: Leveraging systems and
data to improve performance and reduce cost
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LEM Projects (Pty) Ltd

LEM SUPPLY GHAIN

Optimising Procurement, Logistics, and
Project Management

LEM Supply Chain is managed by experienced professional with
qualification in Logistics and Project Management. The
experience across mining, public sector and corporate
environments makes our services efficiently managed.

LEM Supply Chain provides end-to-end supply chain solutions,
including strategic sourcing, project procurement and
management, inventory management and logistics coordination.
Through streamlined processes and technology-driven platforms,
we ensure the seamless flow of goods and services to meet
dynamic project requirements.

Strategic sourcing and supplier selection
Projects tender management

Contracts Development and Management
Cost control and value optimization

Operational system audit and verification
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LEM ENGINEERING

Delivering Smart, Safe, and Sustainable
Engineering Solutions

LEM Engineering is proudly managed by a young Black GCC
engineer with a combined 14 years of experience serving both as
a regulator and as a mine engineer, bringing strong technical
leadership and regulatory insight to every project.

LEM Engineering offers a full spectrum of engineering services
across mechanical, structural, civil, and electrical disciplines,
including engineering safety compliance. Our project teams bring
extensive technical expertise and hands-on field experience to
execute new builds, maintenance, and general infrastructure
assessment and compliance efficiently, safely, and in full
alignment with industry standards and regulatory requirements

Mechanical and structural installations
Maintenance & shutdown support

Accident investigations and Reporting

Engineering Systems compliance

Technical audits and compliance

CEONONONONO

Multidisciplinary Diagnostic Review




LEM Projects (Pty) Ltd

Business Expansion Model

LEM Projects is a dynamic professional services company whose
services extend into emerging business opportunities,
strategically developed and managed as subsidiaries. Through
this model, LEM Accommodation and LEM Supply Enterprise
operate as focused entities under a unified vision, enabling LEM
Projects to deliver specialized solutions while positioning itself as
a cohesive, forward-thinking organization

Discover how our subsidiaries work together to create value and
drive opportunity. Visit the LEM Projects website for deeper insight
into our services, structure, and growing portfolio

Visit: www.lemprojects.co.za



https://lem-projects.vercel.app/

LEM Projects (Pty) Ltd

OUR GLIENTS

We are proud to partner with a diverse portfolio of valued clients
who trust our Supply Chain Management and Engineering
Services to support their operations.

Through reliable strategic project procurement, Contract
Development and Management, technical expertise, and support
efficient project execution, we have built strong, long-term
relationships across the industry. The clients listed below reflect
our commitment to quality, safety, and service excellence in
every project we undertake.

MJM Minerals

PCM Mining Supply

MSG Partners

Phetolo Construction and
Projects



THE JOURNEY
STARTS HERE

Operational Excellence. Real-World Impact.

Every service, every solution, is designed to meet real-world
demands with speed, precision, and reliability. Our
commitment to execution means your projects move
forward on time, on budget, and beyond expectation.

| The Aloes Estate, 8 Mendessi Street, The Ridge, 0699

082 374 0090

M info@lemprojects.co.za

@ www.lemprojects.co.za

Y DS T TR
g
i YO8 £F PN

(i




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

